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1. The recommendations in Part I of the Heport om "spervark
funkrerent bive reviewed, I Tind that basically they =0ply
to the Cemtral Tntellisence igemey,

Ze Papervork mansgoaent 1z pa rtlculsrly applicable $o our
functionr, The natare of intellicence asctivity nnd the exirae
ordiznry security seasares which ve munt of necessity apply
incredse yecord volume snd maperwerk costs, We therefore found
the Tindinze and recomsendstione of the prpervork suthoritien
sarticwlarly valwable in aporaieing omr progreae and deterwining
what steps shouvdd be takem 0 inersase theliy effectiwvenessz,

e Paperwnrk wansgemant was instituled eaarly in our azenoy,
Prdor to the Tiret Posver Commission im 1949 there wss activity
in forms sansgesent, rogulstion control, aad office machines mone-
ayenets. Tn 1990 compliance vwith the Federal Imcoerds Act of 1950
wme schieved by exlabilishing progreme for contaol over the crvwation,
suinterente and vre, wpd disporition of records, Today we have
subrtartially integmind system for panervork control which cone
aiste of active wogrims in:

iZiies business mochk!nes
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Fite]l materials

“icrofiliming

Heenpde wystemm, including office {illng and
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Filing oguipment snd supolies standardiestion
w ubilization
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Lo Thesa programs are admiulstered on a decortralized basis,
“taff uidance apd lime asristance in repdered by the Chief, Yane
agement Staff, who reports to my Deputy Nirector for Juppo:

Thus tonelewal sup.ord 1s afforded thesze preograme,

S Gesults from these programs have been gratifying. lLast
yﬁx onr savirgs from records management were £357,000, However,

& yomnp sgency we Bawe mot fully exploited every slement of
gﬁ%;emrﬁ. Lodiing ebead we deriwe 2 strong incentive fruw proge
pertz for obiaining savings of $1 million axmmally,

e in order to schieve thero ssavings 1 am Hrecting thst
activity be intensified in all arpects of paparwork matisgement.
Sevised resulatiome will provide for the topelevel review of forms,
correspancence, reporte, and the ntilisatior of office mechines
» recommended by the Comalssion,

Te 4 detailed comparisen has teen wade of our prozranm accobe
alistments and olans with the {indincs anéd recorsendations of the
Uorssission, If yon decire, I shall nske this study available teo
persornel of your siaff cleaved for atcess to clanwified Cenim}
intellirenve Agency material,

e I wholshsartedly opdorse paperwerk mapagement a8 an

ezpertial ald in the intelligwnce {leld., I shall snewre continued
suisrt Lo the program throughout =y erganizetion,
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